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BUCKLEBURY MEMORIAL HALL 
 

Trustee’s Management Committee 
 

57th Annual General Meeting 

 

16th May 2018 
 

Present : 
Mike Scholl  - Chairman & Letting Secretary 

Mike Bodsworth - Treasurer 

Mike James  - Tennis Club 

Jane Scholl  -W B B S 

John Hicks  -K A T S 

Julia Baker  -Hort. Soc. & Sewing club 

.  

Apologies: 
  

Welcome: 
I would like to welcome all comers to this the 57th 

AGM of Bucklebury Memorial Hall Trustee’s Management Committee.  

The purpose of the meeting is to receive the reports of the officers of the 2017-2018 committee and 

to accept the resignation of all committee members. 

The meeting must then elect up to six independent members for the Management Committee (that is 

not representing any ‘Schedule 2‘ organisations ) and to accept the nomination of a member from 

each of the current ‘Schedule 2’ organisations to form the 2018-2019 

Management Committee. These persons will, jointly and severally, be ‘Charity Trustees’ for the 

Hall on behalf of the Parishioners of Bucklebury who jointly own the Hall. The Parish Council 

acting as ‘Holding Trustees’ on their behalf. (The Charity Trustees are jointly and severally 

responsible to the Charity Commissioners for the proper dispersal of the charity’s funds and the 

efficient running of the hall and grounds in accordance with the revised constitution as approved by 

the Charity Commissioners Scheme on the 9th. December 1997) 

At the first meeting of this Management Committee it shall elect the officers of the Management 

Committee and members of subcommittees, co-opting additional members if necessary. All in 

accordance with the constitution as set out in the 1950 conveyance of the land to the parishioners 

and as amended by the Charity Commissioners. In the interim the present officers will remain in 

post on a ‘caretaker basis’. 

This is the procedure that has been followed in past years and with your agreement I propose that 

we follow it this year. 

Chairmans Report 

The most notable event in 2017-8 was the sudden closure of the Pre School in February this year. 

This has resulted in a loss of nearly one third of our likely income in 2018-9. In addition there 

remains a debt which the treasurer will address in his remarks. 

I deeply regret the closure of the Pre School which has been a valuable resource for our community 

for very many years. Trustees did attempt to find an organisation willing to start a new pre school 

here but so far have been unsuccessful. 

I am currently improving our marketing in order to try to get some lets during the daytime. 

We have, as users know, increased hire charges by 10% and cancelled all non essential 

improvement work. I still hope that we can embark on a program to improve the toilet facilities but 

this may well have to wait a while. 
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Following some very large water bills I have been monitoring our water usage. It appears that users 

leaving the flush buttons depressed may well be a factor here. I have had someone descale the 

mechanisms and hope this will make this a less regular occurrence. 

Most of our expense is unavoidable. We could, however, decide to cancel our phone line and 

internet. The internet was installed at the request of Pre School. It is used by users wanting 

directions etc and is handy for checking the hall diary when here. But my feeling is that rather than 

treating the internet as an expense we should try to use it to get more use of the hall. The phone line 

is unnecessary in this age of mobile phones but you cannot have internet without a land line. KATS 

have kindly offered to upgrade our sound facilities and perhaps the ability to play music via a phone 

and the internet will appeal to users. 

The other major change in 2017-8 has been that Bucklebury Parish Council are now responsible for 

the maintenance of the playpark and bmx track. This is a good change as this is a parish rather than 

hall user benefit and BPC is registered for VAT so can claim VAT back on any maintenance.  

One small maintenance issue has been the failure of the Doorgard devices that hold the fire doors 

open but release them if the alarm sounds. Whilst great when they are working users do tend to 

block the doors open (thus breaking the law) Users like the kitchen door open so we will need to 

keep a Doorgard there (the current one is quite new) but in the hallway, although Pre School like 

the door open and regularly wedged it, for others the issue is the banging door. I suggest putting in a 

proper door close for £30 or so that should solve the problem. 

One consequence of the closure of Pre School is that we now have a lot of empty storage space. 

When the new committee meets I think it should consider options for this, 

GDPR 

We are not really concerned with the new GDPR. When we put on Alice some years ago I did 

circulate all hall users, and I may have done so very occasionally since. It is nevertheless necessary 

to email everyone on our database to get their consent (or not) for the odd email. And also to give 

new hirers the chance to opt out of emails. JH suggested this was discussed in full at the next 

meeting of the hall trustees. 

 

Matters Arising: 

There were no matters that would not be covered by the agenda  

Letting Secretary’s report 

Other than the loss of Pre School the Hall has continued to be popular and usage is on a par with 

previous years 

. 

 
.Treasurer’s Report 

The Treasurer presented the year end account and annual report.  These were discussed, and will be 

posted on the website  The accounts have yet to be audited. 

 

Elections and Nominations for the 2018/2019 Management Committee: 
The chairman asked the meeting to accept the resignation of the present committee. 

MS listed those who were prepared to stand as Independent Members of the new Management 

Committee and as Charity Trustees, they are:  

Mike Scholl, Mike Bodsworth,  

The chairman asked, as there were vacancies, if there were any more nominations from the floor. 

There were none. 

MJ proposed that these two; as named, be elected, this was seconded by JS and passed 

unanimously. 

The acting chairman, (MS), then read out from the list of ‘schedule 2’ organisations asking for the 

names of their nominees to act as committee members and Charity Trustees for the Memorial Hall 

following the requirements of the Charity Commissioners; MS agreed to circulate those 

organizations not present at the meeting to ask if they wished the present nominated Trustee to 
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remain or be replaced by a new nominee. If they do not currently have a nominated Trustee do they 

wish to nominate a member as a Trustee .  

 

Horticultural Society Julia Baker Charity Trustee, Agreed 

Tennis Club Mike James Charity Trustee, Agreed 

St. Martin’s Club  

Mahjong Helen Relf                    

Toddlers Beth Tayton 

West Berks. Ballet School Jane Scholl Charity Trustee, Agreed  

1st Bucklebury Ranger Sharon Tompkins 

KATS John Hicks. Charity Trustee, Agreed 

The above Charity Trustees, as subsequently amended, together with the independent 

committee members: 

Mike Scholl Charity Trustee 

Mike Bodsworth Charity Trustee 

Are to be registered as such with the Charity Commission. 

 

Any alterations to the above list by those organisations not present at this  meeting to be notified as 

soon as possible. 

The chairman emphasised that the above were Charity Trustees and, as such,  responsible to the 

Charity Commissioners for the correct, lawful and efficient  running of the Hall and the 

disbursement of funds raised. Under the new   legislation they now have a specific duty to ensure 

that all the Health and   Safety requirements are met and that each hirer nominates a responsible 

person  to take on this duty during the period of hire. Further information can be found  on the 

Charity Commission's web site or on application to our Chairman. 

 

The first meeting of the 2018/2019 Management Committee was fixed for : 

 

Monday, 21st May at 19:45 in the Committee Room. 

 
A O B: 

. 

  

The meeting closed at 20:27 
 

 

.Signed: ________________________________ 

 

    Chairman    Date:____________ 
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Trustee’s Annual Report for 2017-18 

Bucklebury Memorial Hall 

Registered Charity 300135 
 
 
The year 2017-18 has been a year of mixed fortunes for the Memorial Hall. 
 
The income account saw a reduction in income when compared to the previous year. 
 
Income from casual bookings was similar to the previous year but the advance bookings by the regular 
users of the hall was less than the previous year. This was due mainly to the Bucklebury Pre-School, who 
were one of our major users, no longer being able to fulfil their obligations to hire the hall in the last period 
of the financial year. 
 
The expenditure account saw an overall reduction when compared to the previous year.  
 
The main areas of increased expenditure  were cleaning, electricity, ground maintenance and waste 
disposal. The increase in the cost of ground maintenance was due to catching up with the late submission 
of invoices by the supplier for previous years.  
 
The main areas of reduced expenditure were hall improvements and maintenance, the play area and bmx 
track insurance and maintenance and water and sewerage. Hall improvements and maintenance during the 
year reduced to a routine activity. At the beginning of the year there was an agreement made with the 
Bucklebury Parish Council that they would take over the responsibility for the management of the play 
area, bmx track and the associated cost of insurance and maintenance. This led to a significant reduction in 
expenditure by the Memorial Hall. The reduction in cost of water and sewerage was due to the service 
being taken over by Castle Water from Thames Water part way through the year leading to an artificially 
low cost for this year which will be redressed in the coming year. 
 
The cash assets of £12.2k are similar to last year but this is due mainly to the decrease in expenditure. The 
loss of the hall hire by the Bucklebury Pre-School will have a significant effect on our income and every 
effort will have to be made to find a replacement hirer. In the meantime expenditure will have to be 
curtailed to ensure we maintain a healthy cash reserve. 
 
 
M C F Bodsworth 
 
Treasurer 
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Bucklebury Memorial Hall 

Annual Accounts for 01 April 2017 to 31 Mar 2018 

     
 

01 April 2018 
 

01 April 2017 
 

     HSBC Current Account 12020.10 
 

17675.95 
 Debtors 244.63 

 
0.00 

 Creditors -359.71 
 

-1341.97 
 Cash in Hand 0.00 

 
0.00 

 Total   11905.02   16333.98 

     
     Income 2017/18 

 
2016/17 

 

     BMH Block Booking 13023.42 
 

15563.14 
 Donations Received 190.00 

 
8150.00 

 Grants 0.00 
 

1785.00 
 Hall Hire 9270.30 

 
9597.28 

 Other Income 0.00 
 

0.00 
 

     Total Income 
 

22483.72 
 

35095.42 

 
  34388.74   51429.40 

     
     Expenditure 2017/18 

 
2016/17 

 

     Accounting 0.00 
 

0.00 
 Advertising 60.00 

 
60.00 

 Cleaning  6445.00 
 

5125.00 
 Committee Room Improvements 0.00 

 
0.00 

 Council Tax 526.90 
 

546.70 
 Cultural Event 0.00 

 
0.00 

 Donation 0.00 
 

3000.00 
 Electricity 2665.76 

 
1738.32 

 Hall Improvements 48.39 
 

7422.74 
 Health and Safety 1002.62 

 
1026.23 

 Heating Oil 1574.84 
 

1451.20 
 Insurance 991.54 

 
2583.82 

 Janitorial Materials 458.05 
 

373.04 
 Maintenance - ground 2599.26 

 
285.13 

 Maintenance - hall 4155.85 
 

6002.54 
 Maintenance - playarea / bmx 23.86 

 
5944.26 

 Miscellaneous 102.00 
 

100.00 
 Music Licence 0.00 

 
591.61 

 Postage and Stationery 1.75 
 

0.00 
 Subscriptions 0.00 

 
0.00 

 Telephone 448.82 
 

409.34 
 Waste Disposal 1963.27 

 
1789.99 

 Water and Sewerage 348.90 
 

1074.46 
 Website Hosting 0.00 

 
0.00 

 Total Expenditure   23416.81   39524.38 

     
     
 

31 March 2018 
 

31 March 2017 
 HSBC Current Account 12169.32 

 
12020.10 

 Debtors  94.98 
 

244.63 
 Creditors -1292.37 

 
-359.71 

 Cash in Hand 0.00 
 

0.00 
 Total   10971.93   11905.02 

 


